Call to order

Schuylkill Valley Football & Cheerleading

Board Meeting Minutes

August 12, 2025 @ 7:30 PM
Schuylkill Valley ES

o TIME: 1938 hours

. Attendance (See Below)

. Approval of Minutes from last meeting 7/8/2025

o Motion: Stu Berringer
o Second: Carly Schaffer

Treasurer’s Report (see attachment)
o Motion: Carly Schaffer

o Second: Jennifer Schappell

BAYFL Report

o Review:
m Season Start Dates

e Regular Practice
o Started August 12th.
e August 16th Scrimmage weekend.
e Regular Season
o Week 1- August 18th . First set of games JV August 23 rd
Varsity August 24th .
NO games August 30th and 31st .
Week 2-September 1st JV games on September 6th

varsity September 7th .
o 8-week schedule last regular season game October 18th
-19th
e Semi’s

o Silver games October 25th
o Semi-finals October 26th
e Championship games
o Championship November 2nd at Muhlenberg
Myerstown declined to host the 2025 semi finals.



e Nextin line to host the 2025 Semi finals is OLEY. They will review
their options with their board and report back.
e In the instance that OV is not able to host, SV will be next in line.
m Bylaws and Rules Finalized

6. BAYCL Report

o 2025 Competition to be held at Fleetwood on Saturday, November 8th, 2025

7. New Business

o Football
m Hi-Pod-Lite - review
m All equipment has been distributed
m Practice Times

o Cheerleading
m Uniforms distributed
e Had to order additional small sizes
m  New Poms ordered
m  Working with the school in regards to cheer mats

o Fundraisers:
m Victors scheduled for Tuesday, September 23, 2025 at 4:30pm
m Honeygrow
e August 15th, 2025 times 10:30am till 10pm
m  R&R Subs
e October in conjunction with team dinners
o Cancelled
m Additional Ideas for the future
e Texas Roadhouse 10% of proceeds, Yogo Crazy & Austins 20% of

proceeds, Moes, Berks Meal Deal

o Shed Maintenance

m Finished



8. Spirit Wear / Camp Shirts / Coach Shirts

o Camp Shirt distributed

o Spirit Wear distributed

m Profit this year of $955
o Coach shirts distributed

9. Photographer

o Sarah Schaffer was notified about becoming the organization photographer for
the 2025 season.

m Picture day Friday, September 12, 2025 ES Cafe 4:45 till 8pm

10. Back to School Night
o ES will be held on Monday, August 18th this year.
o MS will be held on Thursday, August 14th for 5th & 6th

11. Actions to be taken:

o Lights for practice reserved

12. Adjournment:

o Time: 2003 hours
m Motion: Kell r

r

m Second: Jennifer Schappell

Name 1%1/2 1/25 | 2/25 3/25 4/25 5/25 6/25 7125 8/25 9/25 | 10/25 | 11/25 | 12/25 | Vote
Lester Kissinger X X X X X X X X X Vv
Tyler Miller X X X X X X X X X (V4
Nathaniel Baron X X X X X X X X V4
Kay Richards X X X X X X X X X (V4
Kelly Gregor X X X X X X X X (V4
Carly Schaffer X X X X X X X X X (V4
Megan Werley X X X X X X X X X (V4
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